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SWOT analizi, isletme yonetimi ve stratejik planlama literatiiriinde gii¢lii ve zayif
yonlerin belirlenerek ¢evresel firsatlar ile tehditlerin biitlinclil bir bakis acisiyla
degerlendirilmesine imkan tantyan bir yontemdir. Gayrimenkul degerleme raporlarinda
bu analizin sistematik bir ara¢ olarak kullanilmasimna ise heniiz yeterince yer
verilmemektedir. Degerlemenin SWOT analiziyle desteklenmesi; gayrimenkuliin
lokasyon, kullanim amaci, yasal durum, piyasa kosullar1 ve sektorel dinamikler gibi
unsurlar ¢ercevesinde daha kapsamli bigimde ele alinmasini saglayarak, raporlarin igerik
ve giivenilirlik agisindan daha nitelikli bir yapiya kavusmasina katkida bulunmaktadir.
Bu calismada SWOT analizinin gayrimenkul degerleme siirecine entegrasyonu ele
alinmig ve yontemin raporlara saglayacagi stratejik katkilar arastirilmaktadir.

Calisma kapsaminda uygulanan anket sonuglarina gore, katilimcilarin 6nemli bir kismi
SWOT analizinin degerleme raporlarinda yeterince kullanilmadigini, kullanilan
orneklerin de genellikle yiizeysel kaldigin1 belirtmistir. Ozellikle nesnel ve dlgiilebilir
verilerin elde edilmesinde giicliikler yasandigi, firsat-tehdit ayriminda belirsizlikler
bulundugu ve analizlerin rapor sonuglariyla iliskilendirilmesinde eksiklikler oldugu tespit
edilmistir. Bununla birlikte, SWOT analizinin talep agisindan faydali oldugunu ve
gelistirilmesi gerektigini diisiinenlerin oranmi1 oldukga yiiksektir. Katilimcilarin biiyiik
cogunlugu, degerleme uzmanlarinin bu yontemi etkili bigimde uygulayabilmesi i¢in ek
egitim, metodoloji ve uygulama rehberlerine ihtiya¢ duyuldugunu ifade etmektedir.

Sonug olarak, SWOT analizinin gayrimenkul degerleme raporlarina entegrasyonu, sektor
icin stratejik bir ihtiyag olarak goériilmektedir. Bu yontemin diizenli ve sistematik bicimde
raporlarda yer almasi, hem piyasa verilerinin daha biitiinciil yorumlanmasini hem de karar
alma stireclerine daha giiclii katki saglanmasin1 miimkiin kilacaktir. Calisma, bu yoniiyle
sektorde SWOT analizinin etkin kullanimi konusunda farkindalik yaratmayi ve
gelecekteki uygulamalara yol gostermeyi amaglamaktadir.

Haziran 2025, 62 sayfa
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INTEGRATION OF SWOT ANALYSIS INTO THE REAL ESTATE VALUATION
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SWOT analysis is a method used in business management and strategic planning
literature that allows for the holistic assessment of environmental opportunities and
threats by identifying strengths and weaknesses. However, its use as a systematic tool in
real estate appraisal reports is not yet sufficiently emphasized. Supporting appraisals with
SWOT analysis allows for a more comprehensive assessment of the property's location,
intended use, legal status, market conditions, and sectoral dynamics, contributing to a
more qualified report in terms of content and reliability. This study examines the
integration of SWOT analysis into the real estate appraisal process and explores the
method's strategic contributions to reports..

According to the survey results conducted within the scope of the study, a significant
portion of participants indicated that SWOT analysis is not adequately used in valuation
reports, and the examples applied often remain superficial. It was found that difficulties
arise particularly in obtaining objective and measurable data, uncertainties exist in
distinguishing between opportunities and threats, and shortcomings occur in linking
analyses with valuation results. Nevertheless, the proportion of those who believe that
SWOT analysis is beneficial in terms of demand and should be further developed is
considerably high. The vast majority of participants stated that valuation professionals
need additional training, methodologies, and practical guidelines in order to apply this
method effectively.

In conclusion, the integration of SWOT analysis into real estate valuation reports is
regarded as a strategic necessity for the sector. The regular and systematic inclusion of
this method in reports will make it possible both to interpret market data more holistically
and to contribute more strongly to decision-making processes. In this respect, the study
aims to raise awareness about the effective use of SWOT analysis in the sector and to
guide future applications..

June 2025, 62 pages
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TESEKKUR

Calisma siirecinin her asamasinda oldugu gibi yiiksek lisans 6grenimim boyunca, yol
gostericiligini eksik etmeyen ve tecriibeleri ile calismama biiyiik katkilar1 bulunan degerli
Danisman Hocam sayin Prof. Dr. Yesim TANRIVERMIS e, varlig1 ve essiz katkilar1 ile
tiim calisma siirecimde sonsuz destegini eksik etmeyen Anabilim Dalimiz Bagkani sayin
Prof Dr. Harun TANRIVERMIS e sayg1 ve tesekkiirlerimi sunarim.

Raci Gokcehan SONER
Ankara, Haziran 2025
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